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Ryuji Mitani
Woodworker. Born in Fukui Prefecture in 1952. In 19
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A Chair for a Lifetime

Ryuji Mitani

Although I am not a furniture designer, [ have always been interested in
chairs in the same way that I am interested in vessels. For a long time, I
have held in my heart the desire to design a chair, even if it is only one
chair in my lifetime. This time, that wish has finally come to fruition in
the form of the 3r-h armchair.

Actually, I held a furniture exhibition in 2006. The title of the
exhibition was Furniture Born from Daily Life. Rather than designing
it myself, I always asked my craftsmen friends to make furniture that I
wanted to have in my daily life. Over time, I had gathered a lot of these
pieces of furniture, which is why I held the exhibition.

I have always believed that design is born from the desire to make
life a little better. That is why I believe that it is not something for
specialists alone, but something that people themselves should think
about and learn in order to make their homes comfortable. It is the same
as improving one’s sense of style for clothes, and I think this skill is even
more important because a residence has more special requirements than
the human body.

To begin with, before “designer” was a profession, houses and
furniture were created by craftsmen who thought together with the
people who lived in the houses. When this was outsourced to specialists,

mass production became the norm, and it became difficult to create

products that perfectly fit individual lifestyles. Therefore, I think it

would be better if design could be made more accessible by freeing it
from specialization. I would like to see the spread of a method whereby
consumers regain the power to design on their own, order in their own
words what fits their homes and feelings perfectly, and make it together
with craftspeople.

The 3r-h armchair is made of solid oak with a wooden frame and a
leather seat with plenty of cushion. I tried to create a chair for daily use
at the dining table, a lightweight design that would never get old. For the
armrests, which are in contact with the hand, I aimed to create a shape
that would improve in character as it ages.

When I was approached to create a chair, the first thing that came to
mind was the Shaker-designed low-back chair. Of all the chairs T had

seen over the years, I liked this one the best. The low back is low and
unobtrusive, and even in a room it is not visually intrusive. I have always
been strongly attracted to its quiet appearance.

Chairs originally functioned as symbols of authority, as in the king’s
throne. With the advent of mass production, they became more available
to common people. Even so, there is still some vestige of this role in high-
back chairs. The Shaker low-back chair, however, has none of that. I
wanted to learn from that chair’s understated appearance and make one
that would blend quietly into modern lifestyles.

This chair embodies the lifestyles of people I have seen and the quiet
time I have spent with them. A chair is something that accompanies you
in your daily life and quietly supports you when you are tired or happy.
A chair is a tool that walks with you through the great moments of living
and life. It is always in the same place, receiving the body of someone who
comes to it, and quietly passing the time. I hope this will be such a chair.

It has been said that a person can write a novel in his or her lifetime.
It might be done by tracing one’s own path and weaving together the
thoughts and memories that reside there. But even if you have a subject, it
requires composed observation and the ability to write to bring it to life.
A chair may well be similar to that.

This time, fortunately, I was able to work with Hida Sangyo’s excellent
engineering and design team to create the chair. Thanks to them, I think
I was able to arrive at a form that could be called my own response to the

chair. T am deeply grateful for this encounter.










Low-back chair

RM260
WS35 x D48.5 x H70
SH42cm
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The height of this chair’s backrest is the same as that of a typical dining table

(70 cm). This gives it a clean look and creates a calming atmosphere in the room.
When you sit down, the backrest comfortably supports the middle of your back.
Combined with the cushioned, lightweight seat, it makes for a low-back chair that

you can sit in for a long time without getting tired.




Armchair

RM260A
W62 x D51.5 x H70
SH42 AH62.5cm
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Most dining chairs do not have armrests, but considering that people often remain
seated at the table after meals, I believe armchairs are more comfortable. [ use an
armchair every day myself, so this armchair was the first project I took on. I wrote
about this in detail in the opening section, “A Chair for a Lifetime.” Based on this
chair, [ also designed a slightly smaller armless version and a counter chair. [ had
intended to design just one chair, but it unexpectedly led to variations. Such things
happen.




Counter chair

RM280
W51 x D45 x H85.5
SH62cm
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A store called “Kou,” operated by Hida Sangyo, was set to open in Takayama, so I
designed this chair for their counter. Counter chairs are also called “perches” and
often do not prioritize comfort since they’re only meant for sitting briefly. However,
this chair has a wider seat and good cushioning, so you might want to sit in for

a long time (?). Since many homes now have kitchen counters with a face-to-face

layout, I hope this chair can be used in such spaces as well.
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I like round tables because they soften the atmosphere of a room. In addition, round

tables create a sense of unity and harmony because the people sitting at them are

not separated by corners. The tabletop is 1200mm in diameter - very wide - and

gives you the flexibility to put out extra chairs when guests come.

RM312WP
$ 120 X H70cm
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When you place a chair on the terrace or by the window to drink coffee or read a
book, it is convenient to have a small side table nearby. This one is lightweight and

can be lifted with one hand, making it easy to move around, and it is the perfect size

for displaying flowers in a corner of a room.

RM605
¢ 45 X H50cm










Children’s chair

RM285
W27 x D26.5 x H37
SH20.5cm
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Retaining the slightly curved backrest that is characteristic of 3r-h, the seat is made
of solid wood, as befits a children’s chair. We hope that children will find their
own place to sit, whether it be at a desk to draw pictures (the height matches the

children’s desk) or by a window with a view of the outside.




Children’s desk

RM38S
W6l X D44 x H40cm
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This children’s desk has been redesigned. The legs have been made slightly thinner,
and the front and rear corners have been rounded. So that children can continue
to use it as they grow older, the drawer handles have been removed, and the design
has been changed to a more streamlined style. The desktop has been made slightly
larger, and other minor adjustments have been made to balance the design. I believe
these changes have definitely improved the desk compared to the previous version.
After taking some time to reflect on the design after it was completed, I realized
once again how important it is to revisit and refine a design.




Rocking horse

RM68S
W30 x D87 x H48.5
SH25cm
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This rocking horse was created about 40 years ago and has been redesigned and
added to the series. Chestnut wood was used because it is light and soft to the
touch. Even so, it is strong enough to withstand rough handling by children (proven
by repeated strength tests), so you can use it with peace of mind.
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This is a set of building blocks consisting of only eight pieces. Building blocks are
not just toys for children, but also serve as a kind of prototype for architecture,
which allows children to build things by stacking them. Feel the weight of the
material in the hand, the excitement of stacking things. I created these building
blocks for both adults and children to simply experience this kind of material

poetry.

RMS800
W14 X D6 X H6cm
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The Making of “3r-h Furniture”

It all started with a single chair.

When I visited his workshop in Matsumoto
for our first meeting, Ryuji Mitani was waiting
for me with an orthographic drawing of the
chair, a full-scale sample of the armrest, and
an old book on Shaker furniture. Why Shaker
furniture? Mitani’s thoughts on designing a
single chair are described at the beginning of
this book. The three items gathered on that day
form the model for the “3r-h armchair.”

To eyes accustomed to CAD drawings,
Mitani’s hand-drawn plans felt fresh. For
example, the curve at the tip of the armrest is
not a symmetrical half-circle around a vertical
line, but an asymmetrical, organic curve.
When drawing blueprints with CAD, it is
easy to become preoccupied with geometric
processing. Mr. Mitani’s blueprints, however,
were already drawn with the smooth feel

of the arm as it would take shape in three
-dimensions. The armrest sample was nearly
in its final form. I could feel Mr. Mitani’s
wealth of knowledge about form. Based on
these materials, we first created 3D images

to confirm the overall shape, and then began
production. We also decided to redesign the
armless type, the table, and the wooden horse
and children’s chair that Mitani had designed
in the past.

After the first prototype was completed, one of
the issues that arose was the choice of material.
Initially, we had planned to use domestically
produced oak wood that had been rough-cut

according to Hida Sangyo’s standards, but

Mr. Mitani commented that the tabletop and
chair backs had a little too much sapwood

and silver grain. Mr. Mitani suggested that
since we were dealing with a large volume of
materials, we could select pieces without white
sapwood or silver grain. However, domestically
produced oak wood has been in short supply
for a long time, and currently, only medium
and small-sized trees that have grown naturally
since the war are available. It is next to
impossible to procure a stable supply of wood
without sapwood or silver grain in quantities
sufficient for mass production. On the other
hand, American white oak was too coarse.
Ultimately, we decided to try using chestnut for
the tabletop, which might bring us closer to our
desired direction.

Other challenges were the strength and
proportions of the chairs. During the second
prototype stage, we added Smm to the front
and rear rails and 3mm to the side rails
compared to the initial drawings provided by
Mr. Mitani. This was a judgment based on
our manufacturing experience to ensure the
specified strength. Of course, we did not simply
add thickness; we made adjustments such as
maintaining the width of the central section
of the front rail and adding Smm to the hidden
tenon of the side rails to balance strength and
proportions. Nevertheless, Mr. Mitani asked
us about whether the thickness of those pieces
could not be reduced further. Considering the

standards that must be met, it was not possible

to make them any thinner. So we made the
front and rear rails bullet-shaped to make
them appear thinner visually, and we shaved
down the cross-sectional shape of the back
panel to make the tips appear thinner, among
other measures, to ensure strength without

compromising the ideal form.

Throughout this process, Mr. Mitani
occasionally pointed out discrepancies between
Hida Sangyo’s quality standards and his own
ideas, such as whether it would be possible

to differentiate between the strength and
durability required for use by the general public
in hotels and restaurants, and that required

for normal use in private homes. However,
Mr. Mitani’s approach to production, which
involves exercising creativity in all processes
from the selection of materials to the creation
of the final product, is very convincing.

Aside from our different roles - Hida Sangyo
as a manufacturer producing furniture in
collaboration with craftsmen, and Mr. Mitani
as a craftsman - we stand on the common
ground of woodworking, striving to bridge the
gap and explore solutions together. This is the
beginning of “3r-h furniture.” We will continue

to refine and produce it for years to come.

Hida Sangyo Co., Ltd.
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The colors in this catalog may differ slightly from the actual colors, due

to printing limitations. The thickness and shape of cushions may differ

slightly from one to another due to the nature of the materials used.
Product dimensions: Width (W) X Depth (D) X Height (H), Seat Height
(SH), and Arm Height (AH) Catalog date: October 2025. Styling and
design may be changed or products discontinued without notice.

You can choose between fabric or genuine leather for the seat. Please
check the Hida Sangyo website for details,or visit our showroom for
samples of this series.
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Hida Sangyo Co., Ltd.

3180 Urushigaitou, Takayama, Gifu 506-8686 Japan

T 0577-32-1001/ F 0577-34-9185
info@hidasangyo.com

https://hidasangyo.com
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3r-h furniture PRICE LIST

A=y Fz7T
W55xD48.5xH70 SH42
RM260

+7

NLE& GRY 7 L & o ftfg %)
Z4 ¥125,400 (¥114,000)
ARED ¥128,700 117,000

T—=LFT
W62xD51.5%H70 SH42 AH62.5
RM260A

*7
NLE& (RYU v L2 i)

Z4 ¥139,700 127,000)
AZED ¥143,000 (¥130,000)

HIVR—F1T7
W51XxD45xH85.5 SH62
RM280

*5

NLE (KU % L& v iiisR)
Z4 ¥145,200 (¥132,000)
AED ¥148,500 (¥135,000)

ZOVRET=TN
#120xH70 T3
RM312WP

+7/2Y (KiR)
NLE GRY 7 L & s Ese)

¥260,700 (¥237,000)

PAEF—T
$45xH50 T2
RM605

F+7 /70 (XKIR)
NLE& (RY v L2 o iifiggs)

¥66,000 (¥60,000)



3r-h furniture PRICE LIST

FHEGF
W27xD26.5xH37 SH20.5
RM285

-

ONE (5 1 ML EIF)

¥55,000 (¥50,000)

FHA
W61xD44xH40 T1.8
RM385WP

F+7 /27U (RiR)
ON®& (F 4 VL L)

¥96,800 (¥88,000)

-
W30xD87xH48.5 SH25
RM685

e
ONE& (F A it L)

¥74,800 (¥68,000)

3+5 blocks
W14xD6xH6
RM800

S A R S
FE:HhT—FE T—Z:ONE& (F A Lt L)

¥16,500 (¥15,000)

B RYBOFMIE, RBELAR Web ¥4 b, EHEEREDY Y 7LICTIHRRLEL,
FERUEDLS, FEBLTFFAVEERCHBEEE - REELTHIENBYET, 2025.10 H I DA



	20260101_RM_3r_h_booklet_web
	20251001_RM_3r_h_furniture_pricelist_web



